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QUALITY &ENVIRONMENTAL MANUAL K YOWA

Management Policies

1.

Organization Map

FAI TR

KYOWA KOGYO CO., LTD.

We declare on engaged in selling and manufacturing
of automotive parts and industrial element, through to be
practice the following topics, in order to satisfy
the customer request, to be activities quickly and accurately.

We anticipate of the external and internal context and to imple—
ment a continuous improvement by target setting and review of
the issues of quality and the environment.

We will comply with the requirements of the Laws

and regulations and the other that we have agreed.

We observe the environmental impact associated with

business activities, to prevent environmental pollution,

to contribute to the environmental protection.

1/0ct/2016

Sites Map President T. Yoneda
| SITES
> = Z
2 2112113 N
=} o % = >
5 ol |>]|]3
.-.ﬁ #5 Sales Dept.
.-.ﬁ #4 Sales Dept.
O
c )
,(9.- . .ﬁ #3 Sales Dept. o
o
o) | o
3 ——.—| #2 Sales Dept. 2
@ O
D <.
UJ\ .ﬂ #1 Sales Dept. g_ QMS-EMS
= ADMN.
5. _.A Sales PLN. Dept.
o i
3 .ﬂ Sales OP. Dept President
@ |
o Q—( GLOBAL S.F. Dept
o] | Internal
% .ﬁ Tec & Q.A. Dept. Audit Mgr.
& —
(77} —. ﬂ Item OP. Dept.
.—| ADMN Dept. s
7z}
o
=)

J.— Siam Kyowa Trading




RS- SRR I 2 YAD DR EEER
“-X-Hifk0itiE KOFE

& R Wl e
RREERETHEHRE RIFERE

N 5 )

BREEROEBA BEAHOH BEEBORR

D AHE R BECEROBRRAL
OE%EY-I

ORFGEEEIATL FEEREDS

Ok DA (#BF9/4A1 1)

o) 3

CHECK (# &)

fan]
" -
#HECLZFEEA) ERFY(C k2 ST =F LY .

A SO S

EBFIICLBETAE (1:].~ A) (1E~A) BEHEERE(ER/F)

FEBEREREDR L DL—L S RORB D HT CST7 b — oy #T

HRICESFHE (1 4F) EERCLHEE (1E.%F) BRFIIC LB 5Tl (121/4F)

2% IAV b LE1— #5724k T4

REFEOTAL (1EF) ERRHIFE ST E A VO

FIEEICENXTANRUREL ERH S ST

A C TI1 ON (X % O £ 17 )
HEZEROEHOR ERT HlL—L-RIEEEOE ML




Understanding of the internal and external context Identification and monitoring of the risk
—_—
Understanding of the needs and expectations

Survey of laws and regulations I[dentify laws and regulations
Environmental impact assess— Specific environmental management items and emergency

|
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INPUT ) o Development of
Setting Policies

organization

[ Education

O Sales Tools Setting Whole Target

T Systems per Year Clarification of
Olnfrastructures responsibility and
I Money Setting Dept./Site authority

Target per Year
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Comparison of annual
targets versus achievement

Analyze failure matter C.S. Analysis

Management review Internal audit Evaluation for Suppliers

Evaluation of laws and regulations
compliance degree (Once / Year)

Test and review based on the instructions Evaluation of law regulations compliance

Emergency Test (Once / Year)

(¢; I (0] N
Execute the measures for goals Prevent recurrence of foul
QMS / EMS review Precautionary action
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Manuals in Work Operations
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BENBAFE. IR IAVMLED—, 1ISO9001:2015
BEEER. FEEADOXIG - BFH L. [ISO14001:2015
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QUALITY &ENVIRONMENTAL MANUAL

Manuals in
Work Operations

Kyow/
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KYOWA KOGYO CO., LTD.

Basic rule book

Responsibilities and authorities
Resources

Management by objectives
Skills development

Respond to claims/ Preventive action procedure
Actions to address risks and opportunities
Documented information

Environmental impact assessment
Compliance with laws and regulations
Emergency

Internal Communication

External Communication

ISO9001:2015
ISO14001:2015
5/6.1/6.2/7/8.2/

8.7/9.1.2/9.2/9.3/
10.2

Individual operations manuals

Procedures of:
:Sales and operations
:Manufacturing
:Quality assurance
:Planning
:Administration
Environmental procedures
Emergency procedures

[SO9001:2015
ISO14001:2015
15.2/8/8.1/8.2/

9.1/10.2

Management documents,
Forms and records list

Control of documented information:
Distribution/ Access/ Retrieval and use
Storage and preservation
Control of changes
Retention and disposition

ISO9001:2015
[ISO14001:2015
7.5.2/75.3

Main Items

[ Automotive parts & units

[ Material of printed circuit board

and industrial materials

[ FA industrial equipment
chemical related products

[ Industrial rubber processing products
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Procedure For Complaint From Customer
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Customer Satisfaction Rating Questionnaire
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Scope

1 YA +/EE (QMS-EMS)

*it, EIIERE., BAMFE A, 5 BAHEESORH (QMS) X

LEEE M., LEREEFR. 1S09001:2015 8.3 HRBRUVH—E RDERE B

SIAM KYOWA TRADING CO., LTD. (THAILAND). 6 BRSO (QMS)
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KYOWA KOGYO CO., LTD.

Procedure For Claims
From Customer

Acceptance of the claim, the contents confirmation

ﬁ

Correspondence and execution instruction to the claim

N
G -
Evaluation by customers
Planning and practices of preventive measures
N
G S

Confirmation to the effect verification after practice

é

Close

000 0 0 0©
é

Customer Satisfaction

Rating Questionnaire

Order to improve customer satisfaction, we have made a continuous activity in our company.
As part of these efforts, we will implement the improvement activities based on the customer
satisfaction rating questionnaire. (implementation period : Once in July / year )

-

Sites/Department (QMS-EMS)
H.Q. Kanagawa Office Atsugi D.C.

Nagoya Sales Office Kitakanto Sales Office 5 Operation of outside scope (QMS) 3%
SIAM KYOWA TRADING CO., LTD. (THAILAND) 1S09001:2015 8.3 Design and development of products and services
Department in each sites 6 The reason that was outside the scope (QMS)
2 Products and operations Our products and services are intended to provide based on customer’ s specifications,
* Automotive parts sales and manufacturing (QMS-EMS) will be excluded because design and development operations is not required.
= Sales and contract manufacturing management of industrial (3%In future, revised to the time that corresponds to the requirements)

members (QMS-EMS)
3 Personnel of the target (QMS-EMS)
Regular employees,
Temporary or contract employees,

Part—time workers Approved | Reviewed Drafted
Ver. 13 N2 NE
Enacted 10/1/2005 7k EE 7k EE

Revised 5/01/2020 () A (&)




